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Over the past year I have developed a computerised log keeping system for the Gliding Club of WA. The idea is to save time and give more accurate recording of data.

The critical point of this log keeping system is that it is filled out at the launch point but  fully integrates with the QuickBooks accounting system back with the treasurer. The principle of my log keeping system is that it has all the data from QuickBooks, being the 
· Members details, Name address, email, Phone, next of kin. Instructor level etc.

· All the gliders, tugs
· The list of chargeable items form membership Club, GFA, Additional items.

· Fuel,
· Lists of instructors, Tug pilots, AEF pilots.

· Price levels for pilots (we have 4 different price levels at GCWA for pre solo, and post solo, bulk and non bulk members). In addition prices for ATC and AEF’s
Full details of the systems specification on a separate sheet. The Log system also has a totals sheet giving Gliders, Tugs and Members total times, flights and Money spent paid.
The log system will show the details of the days logs, (details later in this letter,) but most critically there is an automatic End Of Day procedure that will make a file that is imported into QuickBooks being.

· Invoices to members for flights.

· Payments made on the day.

· It will import any new members and their membership charges.

· Updating GFA and Annual check dates for members, into QuickBooks and for viewing at the launch point.

· Fuel sold and paid for. 
There is no need to manually enter any transactions into your accounts, saving time and the perennial problem of trying to read log keepers writing and the problem of typos, duplicating and missing flights! The system is available for Clubs tracking GST or Not.
Additionally a raw data file is made to track the few reports that can not or will be hard to generate in your accounting system.
We run the log keeping system at the club on a separate PC that emails the days file to the Log Keeper or Treasurer to check prior to automatically importing into QuickBooks accounting system. 
The cost of the system is $1100 for the initial Log Keeping system plus $220 per year. 
There are two options for your QuickBooks, you will need QuickBooks Premier at $1449 or if you are a user of QuickBooks an upgrade $849 
Alternatively the better option would be QuickBooks online. This has QuickBooks on the Reckon server in Sydney. This allows members with rights to access the system costing only $275 per concurrent user per year. 
All prices include GST. 
The log keeping system requires Microsoft Excel.

If you want me to enter members and glider details this can be done at cost, if a spread sheet is sent to me with the basic details.

A demonstration file can be downloaded from my web page www.jamescooper.com.au. Go to gliding then log keeping.
Specifics of the Log Keeping systems.
Price Levels. The system can cope with four different price levels Pre Solo,  Post Solo, Pre Solo Bulk and Post Solo Bulk. So different charges can be made for tug minutes/height and glider rate. Different costs can be allocated to different gliders
Different flight types.
Solo flights when entering the glider registration the owner of the glider is automatically filled, but can be overridden.
Instructional records the Student and Instructor and defaults the charge to the student.
AEF charges a flat rate but posts to QuickBooks.

The tug flight at the standard cost of its flight, so your tug costing remains accurate.
The glider flight at the standard cost of the flight, again so your glider costing remains accurate.
The third line into QuickBooks for the additional profit or loss, this gives the true profit for the tug and glider, but the extra profit to AEF income. 
In addition a reminder to enter the AEF certificate number and take the money. 

In the QuickBooks invoice, the flight goes to the customer AEF, with a note of the passenger’s name on the invoice as with their payment transaction.

The same system is used for ATC if they fly at a flat rate.

The ATC can either fly at a flat rate per flight or a minute rate depending on your agreement, with the ATC. 
Retrieve. A flight can have no glider in the flight if designated as a retrieve. Or be used with a glider on tow, the default is minute rate. (At GCWA we default to 2000ft launch, but if you specify I can default to Minute rate or Winch.)
Self launch. If no Tug is entered then this flight will be considered a self launch and accounted for accordingly. 
Guest flight. Allows a non member to fly but a member pay, the fee defaults to Standard flying rate irrespective of the members price level, (this is GCWA policy.)
Mutual This will split the cost of the flight according to the member’s price rate, bulk or non bulk, but will enter only one glider and tug flight into the accounts, at the total value for the flight. The mutual split is then credited to the first pilot and then charged to the second.

Test Flight. To manage the gliders and pilots time a test flight can be flown but the cost of the flight is charged back to the clubs expense account “Test Flight”.
Extra Fees and Credits. In cases where a flight has extra charges or credits, these can be added to a flight. This may occur if for example a standard AEF is 30 minutes but the passenger choses to pay extra for a longer flight. The reverse can happen if the AEF has a very short flight and has a second flight at no charge.

Payments for flights can be entered into the log and of course these come across into QuickBooks, with a note as to what flight it is for in the case of visitors and AEF’s. The payments has a  payment method, and a note of the vocucher number if paid by. In addition if the flight is an AEF or Visitor then there is a reminder to take the money. (too often forgotten.) 

Totals when desired the totals for the day can be created, that being the Total time and flights for each glider and tug, each Pilot and instructor, and total fees for each paying member. (the person who pays need not be the person who flies)

Members Maintenance.
If a new member signs up, their details are taken, including their name and address, phone and email details, DOB, date of joining (used for tracking member retention), next of kin should there be an emergency, reason for joining the club. In addition their abilities i.e. Instructor rating, coaching, tug pilot, AEF pilot. 

After filling out the member details, the member’s fee form comes up to charge the Club Fees, GFA fees and Additional fees. (in our club we take a bond from overseas pilots as we find they often leave without paying up. So a note reminder notice comes up in this case.) The membership fee form also forces a GFA document number to ensure that the new member fills out the GFA form.

Updating  existing member.  A new member may be updated to becomes an instructor, tug pilot, AEF or Coach these details can be updated and will be maintained in the system and posted to QuickBooks at the End of Day.

Temporary Tug and Instructors These can be added to the member’s lists, but an account is not made for them, if they pay then they default to Visitor.

Member’s details. These can be viewed. Address, phone number and email address can be viewed together with their next of kin details in case of emergency.
Member’s annual check Annual check and GFA expiry are tracked in QuickBooks and can be viewed and updated in the log keeping system.

Data input.

Red and Ochre lines show on a flight where the tug or the glider has not landed.

In addition to the P1 and P2 field there is a person who pays field. This has to be a member with an account, for non members this defaults to the Visitor account.

The P1 in a two seater flight has to be selected from the member list, but a short term visitor for the day can be entered, for cases like visiting coaches.

In the take off and landing cells the “NOW” button can be clicked to fill the time now otherwise it can be manually typed, when the Now button is clicked the system also saves.
There are a large number of prompts to maintain good data entry. for example if the glider is not entered but the pilot is, then the glide cell is highlighted, as with the tug. 
Warnings are made if the times indicate a take off after a landing.
Warnings are made to enter AEF’s GFA form number (this is to ensure the form is filled out.) In addition a warning is made to take and enter the payment. The same warning comes up to enter the voucher number if a payment is made by voucher.

Note fields are available for flights and payments, these notes post into QuickBooks.

When a payment is made by an AEF the invoice number comes through to the payment for easy allocation of the payment.

Duty Pilot, Log Keeper, Instructor and Tug pilot are noted on the log for future reference, the Log Master may need to contact one of these people to question data.

For most fields there is an instruction note that guides the user the input requirements for each cell.

The system saves each time a time is entered with the Now button or a New Member is entered and I can give you recommendations as to how best to set up the hardware at the launch point for safest storage of data.
I have worked to get the product available in time to help you make a decision. If you are interested and intend to go live on July 1 then you would need your QuickBooks with data in it by the first of June, to give you some practice time. You would need to be putting data into QuickBooks by the beginning of May and two months to have a look at the sample package and for the committee to make decisions and question any issues. 
If you have any questions please do not hesitate contacting me.

James Cooper.









Page 1 of 5

[image: image3.png]o
PARTNER

¢



_1063480405.unknown

